Example of the Terms of Reference


A. 

Preamble: Description of  the Situation and the wish of the company:
1. Company X defined a GOAL of improving economical effectiveness of it’s manufacturing system in ..... that consist of ... factories.

2. Since the need is urgent, the form of six months Interim management is chosen.

B. 

Approach: Description of how the company wants to attain the GOAL 
1. Interim manager will cover the group of ... of the total number of the factories.
2. Interim manager will report to Chief Operations Officer.
3. Power of influence on organization.

· A position of Interim Operations manager will be established. 
· Company X will form Implementation team. It will consist of the representatives of the following functions: Operations, Finance, HR Sales.
C.

Terms of Reference 
1. The subjects of the CONTRACT will include ACTIONS PLANNING of the GOAL as well as IMPLEMENTATION phases.
2. Two STREAMS of the GOAL’ factors will be applied to PLANNING and IMPLEMENTATION

a. OPERATIONAL STREAM: Short term financial GOAL- per factory costs structure, costs drivers within the frames of existing operational model. OPERATIONAL stream will be covered by the CONTRACT.
b. STRATEGIC STREAM will be determined outside the CONTRACT by Company X. Imperatives of the STRATEGIC STREAM will be reflected in the PLANNING and IMPLEMENTATION of the OPERATIONAL STREAM as far as it is possible. 

3. In particular, the two following perspectives of PLANNING and IMPLEMENTATION will cut across the two STREAMS:

a. Costs of the group of factories
b. Management practices and Culture, organization’ capabilities and HR resources of the group
4. Accordingly, short term OPERATIONAL GOAL within 6 months frame will cover:
a. Improvements in processes, actions towards removal of non adding value activities, actions towards increasing efficiency of adding value activities where organizational capabilities allows it.
b. Improvements in Management practices by actions towards start of  increasing operational capabilities where possible, or replacement of people if necessary.
Terms and Conditions

1. CONTRACT will be concluded for closed period of ...

2. The parties of the CONTRACT will be: ......
3. In general and  for the purposes of the budget frames of the CONTRACT, work time will cover number of days per month .... 
4. Work time will not be less than ....working days per month.

Rates

1. Rates will be ........ Euros per day of work, divided the following way:

a. ..... Euros per day will be a fixed rate.
b. ..... Euros will be a Success fee. Terms of Success fee will be ....
2. Costs relevant to the CONTRACT will be covered by Company X. In particular such costs will include: 

a. Accommodation relevant to travels of the CONTRACT

b. Travel tickets

c. Reimbursement of car travel costs 
3. Taxes
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